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[BEECHER HILLS ELEMENTARY]
Date: [1/26/21]
Time: [4:30]
Location: [Zoom]

I. Roll Call
	Role
	Name (or Vacant)
	Present or Absent

	Principal
	Crystal Jones
	P

	Parent/Guardian
	Jamie Tillman 
	A

	Parent/Guardian
	Rhonda Johnson
	A

	Parent/Guardian
	Odalis Whatley
	A

	Instructional Staff
	Angela Bolin
	P

	Instructional Staff
	Natalie Jones
	P

	Instructional Staff
	Jasmine Ramey
	P

	Community Member
	Damon Williams
	A

	Community Member
	Summer Smothers
	P

	Swing Seat
	
	

	Student (High Schools)
	
	



II. Action Items (Strategic Plan Review)
A. Approval of Agenda: Motion [Passes/Fails]
B. Approval of Previous Minutes: Motion [Passes/Fails]
Action Item :Strategic Plan Priorities for 2020-2021
Strategic Plan Priorities discussed: 
-Principal Jones reviewed strategic plan with GOTeam members. Overview : Priorities of school’s academic program ( Improving Student mastery, Talent Management, and Culture.)

Discussion Items 
Discussion Item 1: 

Guiding Questions : Student focus needs to shift from equity to excellence. Students are still showing growth, closing gaps, now excellence needs to be goal. 

Information Items 
-Principal’s Report
*Dr. Franklin designee-- attends Family Engagement meetings. She wrote and received a grant for Mindfulness Monday program. In which students receive mindfulness meditation and yoga. This is the school’s second week of Mindfulness Monday, and first week implementing Yoga. 
*Face to Face Instruction : As of today, 1/26/21 : There 53 students currently enrolled in Face to Face Instruction. So far, so good. 
Announcements
Public Comment 


Meeting Summary[image: ]

III. Adjournment: 4:58 pm Motion [Passes/Fails
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